
 
 

 
 
 
23 September 2016 
 
 
To: Councillors Blackburn, Campbell, Clapham, Jackson, Smith, T Williams and Mrs Wright  

 
 
The above members are requested to attend the:  
 

CHIEF OFFICERS EMPLOYMENT COMMITTEE 
 

Monday, 3 October 2016 at 1.00 pm 
in Committee Room B, Town Hall, Blackpool FY1 1GB 

 

A G E N D A 
 

ADMISSION OF THE PUBLIC TO COMMITTEE MEETINGS 
 

The Head of Democratic Governance has marked with an asterisk (*) those items where the 
Committee may need to consider whether the public should be excluded from the meeting as 

the items are likely to disclose exempt information. 
The nature of the exempt information is shown in brackets after the item. 

 
 
 

 1  DECLARATIONS OF INTEREST   
 

  Members are asked to declare any interests in the items under consideration and in 
doing so state:  
 
(1) the type of interest concerned; and 
 
(2) the nature of the interest concerned 
 
If any member requires advice on declarations of interests, they are advised to contact 
the Head of Democratic Governance in advance of the meeting. 
 

 2  MINUTES OF THE LAST MEETING HELD ON 15 FEBRUARY 2016  (Pages 1 - 4) 
 

  To agree the minutes of the last meeting held on 15 February 2016 as a true and correct 
record. 
 
 
 

Public Document Pack



* 3  DEPUTY CHIEF EXECUTIVE DESIGNATION  (Pages 5 - 20) 
 

  To consider the expressions of interest received in relation to the Deputy Chief Executive 
designation. 
 
 
(This item contains personal information regarding the appellant which is exempt from 
publication by virtue of Paragraph 1 of Part 1 of Schedule 12A of the Local Government 
Act 1972). 
 

 

Venue information: 
 
First floor meeting room (lift available), accessible toilets (ground floor), no-smoking building. 
 

Other information: 
 

For queries regarding this agenda please contact Mark Towers, Director of Governance and 
Regulatory Services, Tel: (01253) 477127, e-mail mark.towers@blackpool.gov.uk 
 

Copies of agendas and minutes of Council and committee meetings are available on the 
Council’s website at www.blackpool.gov.uk. 
 

 

http://www.blackpool.gov.uk/


MINUTES OF CHIEF OFFICERS EMPLOYMENT COMMITTEE MEETING – MONDAY, 15 
FEBRUARY 2016 

 
 

Present:  
 
Councillor Blackburn (in the Chair) 
 
Councillors 
 
Cain 
Campbell 

Clapham 
Roberts 

   

 
In Attendance:  
 
Neil Jack, Chief Executive 
Mark Towers, Director of Governance and Regulatory Services 
Linda Dutton, Head of Organisation and Workforce Development 
 
Apologies for Absence:  
 
Apologies for absence were received on behalf of Councillor Jackson who was engaged 
elsewhere on official Council business. 
1 DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
2 MINUTES OF THE LAST MEETING HELD ON 16 NOVEMBER 2015 
 
The Committee agreed that the minutes of the meeting held on 16 November 2015 be 
signed by the Chairman as a correct record. 
 
3 CHIEF OFFICER’S RESTRUCTURE 
 
The Committee considered a request from the Deputy Chief Executive for voluntary 
redundancy as part of the 2016/2017 budget reduction proposals and if accepted the 
resultant changes to the organisations chief officer structure.   
 
It was reported that the Council had anticipated that there would be a funding gap of £20 
million for the financial year 2016/2017 based on the information available to it at the 
time. The Provisional Settlement had been announced in late December 2015 and had 
brought an unexpected additional £5.1m of funding pressures as a result of further 
Government cuts to the Department for Communities and Local Government 
Departmental Expenditure Limit and front loading of those cuts over the 4-year 
Settlement period. 
 
The Deputy Chief Executive had determined at this point that she would put a request to 
the Chief Executive that he considered a request from her for voluntary redundancy on 
the basis that her post could be removed.  The services she managed could be managed 
by other members of the Corporate Leadership Team and therefore a saving could be 
achieved that would be part of the strategy to close the gap. 
 
The Chief Executive had considered that proposal and was satisfied that such Page 1
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MINUTES OF CHIEF OFFICERS EMPLOYMENT COMMITTEE MEETING – MONDAY, 15 
FEBRUARY 2016 

 
 

arrangements could be made to restructure the management team and that as a result 
there would be a significant saving to the authority on an ongoing basis. 
 
Details of proposed changes to the Council’s structure were put forward by the Chief 
Executive, which included the removal of the Deputy Chief Executive’s Department from 
the organisation structure. A new structure would ned to be in place from 1st April 2016, 
to take account of the proposed departure of Mrs McKeogh. 
  
It was reported that further minor changes in the functions managed by Chief Officers 
could be necessary as these changes embed and impact on the workloads of the Chief 
Officers that remain. An opportunity would also be taken to look at certain particular 
functions in the above directorates to see where further resilience and complimentary 
working could be achieved and changes made to the structure which supported this. 
 
Prior to formally considering the voluntary redundancy request the committee: 
 
Resolved: That under Section 100 (A) of the Local Government Act 1972, the public be 
excluded from the meeting for consideration of personal details of the voluntary 
redundancy request on the grounds that it would involve the likely disclosure of exempt 
information as defined in paragraph 1 of Part 1 of Schedule 12A of the Act. 
 
The Committee agreed: 
 

1. To approve the voluntary redundancy of the Deputy Chief Executive, Carmel 
McKeogh effective from the 31 March 2016.  This request will deliver on going 
senior management savings and contribute to the 2016/ 2017 savings proposals. 
  

2. To agree to the removal of the Deputy Chief Executive’s Department from the 
organisational structure and to note that the Chief Executive will review the 
proposed changes to the Council’s structure to be effective from 1st April 2016. 
These being on the basis put forward in the report and any resultant changes 
necessary as these changes embed and impact on the workloads of the Chief 
Officers that remain The Chief Executive would also consider whether certain 
functions in associated directorates can be reassigned to other Chief Officers 
where further resilience and complimentary working could be achieved. 
 

3. To authorise the Chief Executive to seek expressions of interest from the Chief 
Officers who are line managed by him, to determine who will be designated as the 
Council’s Deputy Chief Executive within the new structure, from 1 April 2016. 

 
4. To agree that the Committee undertake an interview process following these 

expressions of interest and to note that this designation does not entail any 
additional remuneration.  
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4 PAY POLICY STATEMENT 
 
Members were reminded that the Council was required to produce a pay policy 
statement, which had to be in place for the financial year 2016/ 2017 and had received 
full Council approval before the start of that year. 
 
The report referred to areas which the statement must set out relating to the Council’s 
policy on Chief Officer Remuneration, Remuneration of its lowest paid employees and the 
relationship between chief officer remuneration and that of other staff.   
 
The guidance from the Department for Communities and Local Government had indicated 
that they expected the policy statement to cover other areas including the opportunity 
for full Council to vote on senior remuneration packages with a value over £100,000, an 
explanation of the planned relationship between Chief Officer remuneration and that of 
other staff and the ratio between the highest paid and median salary that the authority 
aims to achieve and maintain. Other considerations included the value of the system of 
earn back pay with an element of their basic pay at risk each year to be earned back 
through meeting pre-agreed objectives, any decision that the Authority takes in relation 
to the award of severance to an individual Chief Officer and the pay multiple, which was 
the ratio between the highest paid salary and the median average salary of the whole 
authority’s workforce. 
 
The proposed Council Pay Policy Statement was submitted for consideration based on the 
guidance referred to in the report. It was reported that it was likely that a revision to this 
policy would be required during the municipal year 2016/ 2017, in light of a number of 
changes proposed by the Government to the terms and conditions of public sector 
workers. The appropriate changes to the policy would be applied when further guidance 
was provided and the statement re submitted to Council. 
 
The Committee agreed that the Council be recommended to approve the Pay Policy 
Statement, as set out in the report. 
 
  
  
  
 
  
Chairman 
  
(The meeting ended at 9.51am) 
  
Any queries regarding these minutes, please contact: 
Mark Towers, Director of Governance and Regulatory Services 
Tel: (01253) 477007 
E-mail: mark.towers@blackpool.gov.uk 
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Report to: CHIEF OFFICERS EMPLOYMENT COMMITTEE 
 

Relevant Officer: Neil Jack, Chief Executive 
 

Date of Meeting:  3 October 2016 
 

 

DEPUTY CHIEF EXECUTIVE DESIGNATION 
 

1.0 
 

Purpose of the report: 
 

1.1 To consider the expressions of interest received in relation to the Deputy Chief 
Executive designation. 
 

2.0 Recommendation(s): 
 

2.1 To interview the candidates who have expressed an interest in this role and then 
confirm the designation of Deputy Chief Executive on the successful applicant. 
 

3.0 
 

Reasons for recommendation(s): 

3.1 
 

To identify the successful applicant for the designation of Deputy Chief Executive. 

3.2a Is the recommendation contrary to a plan or strategy adopted or 
approved by the Council? 
 

No 

3.2b Is the recommendation in accordance with the Council’s approved 
budget? 
 

Yes 

3.3 
 

Other alternative options to be considered: 
 

 Not to appoint. 
 

4.0 Council Priority: 
 

4.1 The relevant Council Priorities are: The economy: Maximising growth and 
opportunity across Blackpool” and Communities: Creating stronger communities and 
increasing resilience. 
 

5.0 Background Information 
 

5.1 
 

At the meeting of the Committee held on 15 February 2016, consideration was given 
to a request from the previous Deputy Chief Executive for voluntary redundancy as 
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 part of the 2016/ 2017 budget reduction proposals.  That request was approved by 
the Committee. 
 

5.2 The Committee authorised the Chief Executive to seek expressions of interest from 
the Chief Officers who are line managed by him, to determine who will be designated 
as the new Council’s Deputy Chief Executive. 
 

5.3 The Committee agreed to undertake a selection process following these expressions 
of interest. 
 

5.4 Following this decision, the role of Deputy Chief Executive was advertised to those 
Chief Officers who are line managed by the Chief Executive.  At the close of the 
deadline on 5 September 2016, two expressions had been received.  These 
candidates will deliver a presentation and be interviewed at the meeting.  The 
meeting is due to commence at 1.00pm with the first presentation provisionally 
scheduled for 1.15pm. 
 

 Does the information submitted include any exempt information? 
 

Yes 

 List of Appendices: 
 

 Appendix 3 (a) - Expression of interest - Candidate A (Not for Publication) 
Appendix 3(b) – Expression of interest – Candidate B (Not for Publication) 
Appendix 3(c) – Presentation and Questions (Not for Publication) 
Appendix 3(d) – Timetable (Not for Publication) 
Appendix 3(e) - Scoring sheet (Not for Publication) 
 

6.0 Legal considerations: 
 

6.1 
 

None. 
 

7.0 Financial considerations: 
 

7.1 
 

The Committee agreed that there would be no additional level of remuneration for 
this role as it is acknowledged that the successful candidate will continue with their 
existing duties and the additional accountabilities will not be delivered all the time 
and only at times when the Chief Executive is not available. 
 

8.0 Background papers: 
 

8.1 
 

Exempt 
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